
CBPC Budget 24/25  

 Budget Estimated 31st March 

2025

 Budget 31st March 2024  Budget Actual  Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Notes

INCOME

Precept 96,069.07 90,631.20                  90,631.20 88,000.00 88,000.00 86,577.94 86,577.94 83,650.18 83,650.18 78,094.00 78,094.00 71,778.00 71,778.00 64,088.00 64,088.00

Interest received - current account (110) 4560.00 1,500.00                    3,100.00 1,200.00 1,200.00 10.00 144.07 1,300.00 887.47 1,100.00 1,457.28 1,000.00 1,279.10 1,800.00 1,018.08

Interest received - deposit account (111) 2000.00 2,700.00

Burial ground plots 12,000.00 14,000.00                  9,000.00 23,625.00 22,069.00 27,000.00 42,900.00 18,000.00 37,750.00 18,400.00 19,600.00 16,400.00 26,133.00 16,400.00 10,967.00

Burial ground - burials 12,000.00 28,000.00                  8,000.00 18,375.00 26,000.00 0.00 27.555.50

Burial ground - memorials 6,000.00 6,000.00                    10,000.00 5,000.00 5,000.00 4,000.00 3,532.00 4,000.00 2,450.00 2,200.00 5,749.83 2,000.00 5,000.00 1,000.00 3,175.00

Burial ground - chapel hire 600.00 1,500.00                    600.00 10,000.00 960.00 0.00 0.00

Burial ground - other income 100.00 100.00                       500.00 100.00 0.00 10,000.00 0.00 10,000.00 17,358.00 10,000.00 13,375.00 10,000.00 12,821.66 4,000.00 7,940.00

Wayleaves income 800.00 800.00                       800.00 800.00 800.00 800.00 793.22 790.00 793.22 790.00 803.26 700.00 801.98 700.00 790.54

Devolution contribution 3000.00 3,042.30                    3,010.00 2,734.82 2,816.94 2,734.82 2,734.90 2,734.82 2,734.90 2,734.82 2,734.82 2,734.82 2,734.82 2,700.00 2,734.82

Licence income 5,300.00 5,300.00                    5,300.00 5,300.00 5,300.00 5,300.00 2,600.00 5,200.00 5,600.00 5,600.00 5,260.00 5,340.00 6,950.00 5,200.00 5,600.00

Fete income 2,500.00                    0.00 2,284.67 0.00 1,490.00 0.00 0.00 0.00 0.00 0.00 4,341.99 0.00 240.00

LAF Grants 0.00 0.00 0.00 5,625.00 0.00 0.00 0.00 0.00 4,000.00 4,000.00

Misc. income 0.00 0.00 250.00 7.00 100.00 0.00 200.00 1,250.00 150.00 328.50 20.00 185.00

144,929.07                 150,873.50 133,641.20 155,134.82 154,430.61 136,672.76 146,404.13 125,775.00 151,223.77 119,118.82 128,324.19 110,102.82 132,169.05 99,908.00 100,738.44

 

EXPENDITURE

2022/23

Budget

31st March 2024 2022/23

Budget

Actual 21/22 

Budget 

Actual Budget Actual Budget Actual Budget Actual Budget Actual Notes

SALARIES, PAYE & NI

Clerk's salary 29,384.00 23,481.12                  26,100.00 22,683.15 22,152.00 21,603.00 £20,418.57

Employer's National Insurance 2938.00 2,066.34                    2,610.00 1,800.00 1,949.38 1,770.00 £1,795.25

Employer's Pension Scheme 6758.00 5,565.03                    6525.00 5,696.25 5,250.02 5,425.00 £4,834.13

39,080.00 31,112.48                  35,235.00 30,179.40 29,351.40 28,798.00 27,047.95 28,175.00 28,058.22 28,968.00 26,987.14 25,550.00 25,365.84 24,500.00 22,173.15

ADMINISTRATION

Photocopier 500.00                        500.00                       250.00 0.00 500.00 800.00 145.00

Stationery & office supplies and postage 150.00                        350.00                       150.00 300.00 350.00 300.00 445.25

Telephone & broadband 500.00                        500.00                       500.00 500.00 500.00 500.00 461.29

Postage 40.00                          20.00                         40.00 100.00 0.00 100.00 17.00

Office rent 6,000.00                    6,000.00                    6000.00 6,000.00 1,400.00 400.00 400.00

Office electricity 1,500.00                    1,750.00                    1500.00 1,382.61 1,382.61 820.00 -280.00

Office - non-domestic rates 2,914.00                    2,776.94                    2776.94 2,644.70 4,784.00 2,644.70 2,644.70

Wages - cleaning 320.00                        320.00                       320.00 315.00 240.00 300.00 300.00

Equipment & software 1,500.00                    1,500.00                    1500.00 900.00 3,000.00 900.00 429.65

Training - clerk 1,000.00                    600.00                       650.00 600.00 500.00 400.00 296.00

Training - councillors 600.00                        700.00                       600.00 500.00 700.00 500.00 1,101.00

Subscriptions 715.00                        715.00                       715.00 1,000.00 715.00 1,200.00 1,715.87  

Insurance 1,400.00                    1,700.00                    1277.77 1,680.00 1,600.00 1,600.00 1,428.28

Website 500.00                        410.00                       500.00 400.00 400.00 400.00 312.59

APM/Elections/Public Meetings -                              600.00                       0.00 500.00 606.69 800.00 4,141.84

Audit & Accountancy Fees & Bank Charges 1,365.00                    1,300.00                    1300.00 3,090.00 1,200.00 1,200.00 3,031.30

Advertising 500.00                        1,000.00                    500.00 200.00 1,100.00 200.00 499.00

Sundry expenses - Clerk/Councillors 500.00                        500.00                       4000.00 500.00 500.00 100.00 208.97

S137 Grants -                             600 0.00 0.00 0.00 0.00

20,004.00                  21,241.94                  23179.71 20,612.31 19,478.30 13,164.70 17,297.74 13,910.00 11,207.41 9,770.00 7,538.64 7,960.00 7,796.73 16,150.00 12,381.45

BURIAL GROUND

Maintenance 18,000.00 15,000.00 13,500.00 10,000.00 18,560.00 14,000.00 9,042.62

Water 200.00 150.00 150.00 70.00 138.54 60.00 138.54

Electricity 500.00 500.00 1,000.00 250.00 370.00 200.00 253.47

Business rates 5,819.00 13,491.00 -28,954.69 12,849.25 26,130.00 10,000.00 12,849.25

Capital contribution-rebuild reserves non-dom rates 

arrears

5,000.00 0.00 9,000.00 0.00 0.00 0.00

Sexton - wages (retainer + per burial) 4,000.00 4,982.00 2,500.00 4,700.00 4,700.00 4,200.00 5,900.04

Memorial safety maintenance 1,000.00 0.00 971.26 1,000.00 1,000.00 1,000.00 0.00

Chapel Maintenance 500.00 2,000.00 1,957.14 2,000.00 0.00 1,500.00 0.00

Road way to upper ground 500.00 500.00 0.00 3,000.00 0.00 0.00 0.00

Digital mapping 0.00 250.00 0.00 1,000.00 8,558.00 0.00 0.00

Marketing 750.00 2,500.00 0.00 4,000.00 2,049.00 4,000.00 4,081.50

General costs 500.00 500.00 9,873.68 400.00 400.00 300.00 0.00

36,769.00 39,873.00 997.39 48,269.25 61,905.54 35,260.00 32,265.42 37,589.25 29,189.19 21,890.00 19,233.89 26,460.00 25,499.19 27,860.00 15,745.79

COMMON & WOODLANDS

Ground maintenance 5,000.00                    5,200.00 6,143.00 6,000.00 9,250.00 6,000.00 6,796.58

Pond Maintenance 3,000.00                    3,000.00 5,000 3,000.00 2,411.00 2,500.00 1,315.00

Consultancy -  tree inspections etc 1,200.00                    2,500.00 1,200.00 2,000.00 3,950.00 300.00 100.00

Safety & emergency tree work 18,000.00                  20,000.00 18,000.00 20,000.00 20,360.00 20,000.00 35,044.62

Dog bin maintenance 1,000.00                    1,000.00 1,000.00 2,200.00 1,000.00 2,000.00 -1,139.36

Woodland Management Plan 6,000.00                    6,000.00 0 6,000.00 2,000.00 6,000.00 0.00

Chiltern Society - work 1,000.00                    1,000.00 0 1,000.00 0.00 1,000.00 0.00

Sundry expenses 250.00                        250.00 100 200.00 0.00 200.00 0.00

C&W Capital Fund Reserves 5,000.00                    5,000.00 0 5,000.00 6,000.00 0.00

War Memorial 12,000.00                  

Common and Tenterden Spinney paths 3,000.00                    

55,450.00                  43,950.00 31,443.00 45,400.00 38,971.00 44,000.00 42,116.84 26,951.00 22,071.16 41,909.00 43,919.14 36,850.00 28,825.90 44,650.00 17,351.00

TRANSPORT & HIGHWAYS

Streetlights - maintenance 1,500.00                    1,500.00 1,500.00 1,500.00 3,500.00 1,500.00 1,595.00

Streetlights - electricity 500.00                        500.00 0 3,700.00 1,200.00 3,500.00 414.68

General costs 1,000.00                    1,000.00 1,850.00 500.00 0.00 500.00 700.00

Devolved services 5,500.00                    4,968.00 5,000.00 6,200.00 6,200.00 6,000.00 4,248.80

MVAS Maintenance 1,500.00                    1,350.00 1,500.00 1,250.00 1,250.00 1,250.00 1,291.74

MVAS Capital Fund 1,000.00                    1,000.00 0 1,000.00 1,000.00 0.00

Streetlight Capital Fund 2,000.00                    2,000.00 0 2,000.00 2,000.00 0.00

13,000.00                  12,318.00 9,850.00 16,150.00 12,150.00 15,750.00 8,250.22 14,050.00 10,392.81 12,550.00 11,990.22 10,600.00 9,374.39 12,200.00 10,298.46

ENVIRONMENT & SUSTAINABILITY

Biodiversity surveys/promotion 500.00                        500.00 0 500.00 0.00 500.00 230.00

Sustainability promotion 500.00                        500.00 0 500.00 0.00 500.00 0.00

Community engagement 1,000.00                    1000.00 378.75 1,000.00 0.00 1,000.00 0.00

2,000.00                    2000.00 378.75 2,000.00 0.00 2,000.00 230.00

VILLAGE COMMUNITY

Events - annual activities 4,500.00                    2,000 1,500.00 2,000.00 1,200.00 2,000.00 1,787.85

Outdoor events - fete/theatre etc 1,000.00                    3,000 0 2,000.00 2,957.15 2,000.00 1,230.00

5,500.00                    5,000 1,500.00 4,000.00 4,157.15 4,000.00 3,017.85 5,100.00 3,158.79 4,050.00 3,142.97 4,750.00 3,490.97 1,600.00 1,452.65

 

COMMUNICATIONS

Communications 1,000.00 1,000 0

Communications/Annual Review 1,000.00 1,000 0 750.00 750.00 750.00 0.00

Y/E MARCH 2025

Y/E MARCH 2024 Y/E MARCH 2020 Y/E MARCH 2019 Y/E MARCH 2018

Y/E MARCH 2022 Y/E MARCH 2021 Y/E MARCH 2020 Y/E MARCH 2019 Y/E MARCH 2018Y/E MARCH 2023

Y/E MARCH 2023

Y/E MARCH 2024

Y/E MARCH 2022 Y/E MARCH 2021



2,000.00 2,000 0

INCOME & EXPENDITURE TOTALS

Budget 2022-23 - Total income 144,929.07 150,873.50 133,641.20 155,134.82 154,430.61 136,672.76 146,404.13

Budget 2022-23 - Total expenditure 173,803.00  155,495.42 102,583.85 166,610.96 166,013.39 142,972.70 130,226.02  

Excess expediture over income 28,873.93  4,621.93 -31,057.35 11,476.14 11,582.78 6,299.94 -16,178.11   

RESERVES Estimated 31/03/25 31/03/2024

General Reserves 65,440.33 26,465.93 49,643.04 79,778.59 -General reserves are usually between 3 and 12 months, so £39k to £154k

-We are anticipating an underspend of £20k to £30k around on 21/22 budget, take the mid-
Burial Ground Reserve 52,245.37 40,245.37 52,245.37 12,360.82 To fund work related to the Burial Ground

Common & Woodlands Reserve: 10 year Management Plan 18,119.50 23,119.50 18,119.50 18,119.50 Woodland mangement plan

Streetlighting Reserve 4,022.20 6,022.20 4,022.20 4,022.20 Fund for replacement of worn out street lights

Devolved Services Reserve 1,604.50 1,604.50 1,604.50 1,604.50 This can probably be released

50% Match Funding 0.00 5,000.00 0.00 8,000.00 Fund to enable us to take advantage of any match funding available from Bucks

Pond Refurbishment 9,000.00 21,000.00 9,000.00 6,000.00 The pond will shortly require significant work

MVAS Renewal 1,000.00 2,000.00 1,000.00 1,000.00 Fund for replacement of worn out MVAS units

Replacement Office 30,000.00 30,000.00 30,000.00 30,000.00 Designed to give us a reserve against significant changes in our office arrangements

Electricity credit reserve 1,032.50 1,032.50

Total excluding General Reserves 117,024.07 130,024.07 165,634.61 160,885.61

Total including General Reserves 182,464.40 156,490.00

Expenditure from reserves 21/22 

Burial Ground 21,539.18

Common and Woodland 1,912.50

General Reserves Expenditure Funded Reserve 11,958.34

35,410.02

Total Annual Expenditure 165,636.04


